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Psychographics:

» Specific qualitative data. What kinds of people are they? What do they believe in, do for fun, and so
on?

P Back-up data to show they exist. See under “Demographics.”

Identity/Comparisons with Competitors:

B List top five competitors, their philosophies and audiences.

» Explain how your magazine will differ from the competition. What will it give the reader and the
advertiser?

MARKETING PLAN

Marketing Strategy:

» What is your specific plan of action for breaking into the market?

B How will you sell your magazine to readers?

P Advertisers?

> How will you make it stand out among the other magazines competing for attention and income?
B Be specific and innovative.

Promotion:

» How will you promote your magazine? Traditional direct mail? Other media such as radio or TV?
“Barter” ads with other magazines? Talk show appearances? Special events?

P Be innovative and thorough in your approach.

Circulation:

> What is your projected circulation? Justify it based on the competition as well as on your editorial
philosophy.

» What proportion of your circulation is in newsstand sales?

P In subscription sales?

Cover Price: Justify.
Subscription Price/Discount: Justify.

Advertising Plan:
P If you have advertising, what type of advertisers do you hope to appeal to? Make a list of general
product and service types and, next to these, give specific companies and organizations.

Example:
Automobiles: Volvo, BMW.

» Give information on magazines in which these companies are now advertising and explain how your
magazine will appeal to them and, if necessary, draw them away from other publications.

Advertising Rates:

» What is your CPM? Justify.

» What are your rates for a four-color full-page ad for a one-time insertion?
» What are your discounts for the following insertions: 2X, 3X, 4X, 5X, 6X?
» Do you have regional advertising? What regions? What are the rates?

Distribution Plan:

» How will you get on the newsstand?

» To subscribers?

» Consider alternative methods of distribution such as sales through specialty stores.
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PROJECT 3

Magazine Prospectus

This project is a realistic exercise in planning for the launch of a new magazine, although it is not as
demanding as it would be in actual practice because you are not asked to provide the detailed financial
information that normally would be required. Assume that you have enough money to do a magazine
start-up. Your written prospectus must cover the following topics and provide answers to the following
questions. Your publication may be either a consumer or a specialized business/trade magazine.

Part 1: General Information

1. Title
What is the working title? It should be succinct, clear, descriptive, and specific. Make sure it doesn't
duplicate any other magazine title. Why is your title appropriate for your audience?

2. Frequency
With what frequency will your magazine be issued (quarterly, monthly, weekly, etc.)? Why did you
choose this frequency?

3. Price
What is the price of your magazine, on the newsstand (cover price} and for a one-year subscription?
How did you arrive at that price? Compare your price to that of your competitors, as well as other
magazines.

4. Number of pages per issue
What is the average total number of pages per issue?

5. Circulation
What kind of circulation do you expect to get? Provide a viable figure, based on your research into
the topic and the audience. What do you estimate to be the final circulation for your magazine for the
first year? |s there room for circulation growth?

6. Distribution
Will your magazine be sold primarily by subscription, by single copy on newsstands, or by a mix of
both? Will your circulation be controlled (if you are proposing & specialized business/trade maga-
zine)?

7. Editorial Profile Statement
Write an editorial profile statement—a one-paragraph statement of what the magazine is all about,
who it is for, and what it typically contains. (After answering all of these questions, you should be
able to summarize your magazine's thrust, purpose, and focus. See SRDS for samples of editorial
profile statements.)

Part 2: Need for the Magazine
1. Audience

What kind of readers will the magazine appeal to? Discuss your target audience in terms of demo-
graphics (age, sex, income, education, occupation) and psychographics (social characteristics and
interests). You must have a clear picture of the typical reader for the general subject matter, the field,
or the market that your magazine will serve. What is the purpose of your magazine in relationship to
its audience?

How large is the magazine's universe of readers? Check such reference books as the World
Almanac, U.S. Fact Book (census data), or Directory of Associations.

What share of this universe can you reasonably expect to secure as the audience of this magazine?
In other words, what percentage of readers do you estimate your magazine would attract? (The rule of
thumb is to plan for 2 percent of the total number of people in the country to be in your interest area.)

What social, economic, cultural, or other trends can you cite to demonstrate the need for the mag-
azine? What studies can you cite (marketing, consumer buying, etc.) to support the need for your
magazine?
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Look of the Book
Describe the general “look” of your magazine in terms of kind of paper, use of color, typeface and
style for the body copy, and illustrations (lots of photos, original drawings, or cartoons?). Be specific:
Will your magazine be the standard 8 1/2 by 11 inches, or will it be larger or smaller? Why have you
chosen a particular size, a particular paper, a particular typeface?

\What one magazine comes the closest to looking like your magazine? Include a copy of that mag-
azine with your written report. (It doesn’t have to be a competitor in your field.)
Cover
Describe the cover and its format. Explain why you chose your particular cover look. Create a sample
cover, with logo, cover lines, and illustration(s) for one issue of your magazine.
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